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WALK is a progressive organisation where people who have intellectual
disabilities are supported to live self determined lives within socially
inclusive communities.
WALK is an innovative, forward thinking organisation that is renowned
for leading change within the community and voluntary sector.
Offering person centred services to people with disabilities in Leinster,
WALK is highly recognised for its commitment to the provision of
superior quality services.
Walkways is an innovative project aimed at increasing employment
opportunities for people with intellectual disabilities. The project is
a partnership between WALK in Ireland and Agoriad Cyf a disability
support organisation based in North Wales. The project is co-funded by
the European Regional Development Fund (ERDF) through the Ireland
Wales Programme 2007-2013 (INTERREG 4A).
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Promoting a person centred, outcome focused early intervention,
Walkways is working with young people to transition from education
into employment and supporting people of all ages to achieve their
employment goals in life.
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Identifying
priorities,
crafting a strategy,
stepping forward,
taking action, and
achieving results are
critical steps to finding
one’s voice, making
oneself heard,
and shaping
one’s future.
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Chairman’s Introduction
Walk with WALK on a
unique journey depicting
2014’s highlights. Hear truly
inspirational stories from
people whom WALK supported
to achieve personal successes.
People who overcame resistance
to change, challenged beliefs
and took their place in society
as equal, contributing and
active citizens.
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Read these stories, and
recognise that when we are
truly empowered, when we are
treated as equals and when
we are given opportunities and
choices to grow and develop
with appropriate supports, we
can achieve our dreams.
John Bourke
Chairman
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Supports are rights based:
actively supporting service users
to know and exercise their rights
as full and equal citizens, and as
customers of our services.

Supports are respectful
of the right to selfdetermination: service
users are at the centre of all
decisions that affect them and
are provided with appropriate
support for informed decision
making, and facilitated to
exercise control over and direct
the supports that they receive.
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Supports are personcentred: providing supports
that are effective in meeting
the needs, wishes and choices
of each service user as
expressed and identified.

Supports are relationship
oriented: supporting and
sustaining natural support
networks, ties to family, friends,
and neighbours; and the
development of new friendships
and meaningful relationships.

Supports are socially
inclusive: maximising the
participation of service users
in the ordinary life of the
community, and supporting
active citizenship and the
development of valued
social roles.
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Supports are capacity
building: providing
opportunities and supports for
service users to develop and
optimise their competencies
and independence.

Supports are delivered
locally: supporting people in
the local communities; where
the community resources and
facilities available to them are
located; and where relationships
and natural supports are most
relevant to the quality of their
daily lives.

Our Values

Our Values
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WALK are flexible
resourceful and creative:
using existing resources in
new and innovative ways and
accessing new resources in order
to maximise the achievement of
service users goals.

WALK are contributors to
the community: engaging
actively in the process of
community development;
contributing to and
participating in the sharing of
knowledge, expertise, resources
and facilities in the community;
and addressing issues of
common community concern.
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WALK are accountable
to stakeholders: facilitating
internal and external reviews of
service quality; demonstrating
openness and transparency with
key stakeholders with regard to
resource utilisation, operating a
fair and responsive complaints
process; and actively supporting
the provision of independent
advocacy for service users.

WALK supports are
proven value for money:
implementing financial
systems that result in the
individualisation of funding
for each service user and the
accurate measurement of the
amount and quality of services
received by each individual.

WALK is inclusive:
involving service users and
their representatives, family
members and organisation
staff, in leadership and
decision making at all levels.
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Supports are oriented
towards learning and
continuous improvement:
systematically scanning the wider
environment and utilising the
resources of knowledge, skills
and experience in our own and in
partner organisations to inform
and drive a process of continuous
improvement.

Goal 1
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GOAL 1

Each service user within WALK is
supported to live a meaningful
life in their local community.

Support
service users
to live socially
inclusive lives.

“I am now out of WALK’s
day centre 5 days a
week, I used to be there
80% of the time. I decided
to make a change and
be part of life instead of
watching it go by. There
is so much I still want to
do and will do!!!”
Olwyn Butler

“I work as a volunteer in
Tara street fire station.
Every month the fire
officer working with
me gives me a list of
equipment to check.
This is an important
role which I take very
seriously.”
David Meneely
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Lifestyle Project
Development of socially inclusive
personalised services for people
using traditional residential
models in both adult and
children’s residential services.
“We have been supporting
an individual who will
be moving into her own
house for the first time in
the coming months. After
living in a residential home
with a number of others
for much of her life, this
move will represent an
enormous positive change
in her life, as it will allow
her to live a much more
independent and selfdirected life.”
Lifestyle Transition Mentor

Goal 1

16
The Walkways project supported 16 Service Users to achieve paid
employment through the REAL programme - 10 have been sustained.

“Being part of WALK
I feel great, I love it.
Everything is good. I
like the courses I am
doing like drama,
computers, guitar
and finding out about
jobs. I tried DJing too.
I like getting about
by myself, getting
the bus to different
places. Best part is
drama and making
new friends!”
Mark McQuillan, 19.
Started Real Life Training Programme
September 2014.

“I am loving Real
Life Training. Trying
different choices out
and picking what I
want to do is really
important to me. I
am trying different
courses to help me
get to where I want
to be. I have built my
confidence. These are
big things for me.”

I have more
independence. I can
do things for myself. I can
go places in the community
independently. I have my
own privacy. I am learning
new things like how
to cook for myself.

Hannah Byrne, 18.
Started Real Life Training Programme
September 2014.

Residential Services
An additional person has moved from group model to individual
model services support.
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Gavin Kinnear (on Independent Living)
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GOAL 2
Ensure that the
organisation’s
values are reflected
in daily practice and
that they inform and
guide all aspects of
service delivery.
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WALK developed its values in
collaboration with other section
39 agencies.

A comprehensive Competency
Framework was developed
translating the WALK values into
expected staff behaviours. This
framework informs recruitment,
probation and performance
development.

Performance
Development
System
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WALK’s Real Life Training
received a commendation from
the HMI (Health Management
Institution) Leaders Award for
its innovation in service delivery.
The HMI of Ireland launched
the inaugural Leaders Award
2014 which acknowledges, not
only the success but also the
commitment in terms of effort
and risk taking involved.

Council on Quality and
Leadership (CQL) – WALK
continues to implement the
Person Centred Excellence Plan
within the organisation. Ongoing we collect and analyse
data in relation to POMs for
each person we support.

“The stories and
documents that the
organisation sent
for CQL to review
were truly inspiring.
The organisation
has gone above and
beyond to support
people to be included
as valued members
of the community.”
CQL PCE accreditation report
– Christine Norris
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GOAL 3
Ensure that the
organisation’s
staff are
organised and
supported in
a manner that
best meets
the current
and future
needs of the
organisation.

WALK has recruited a mix of
support workers and psychology
project workers to support
individuals.

“The new structures in the
“The residential leadership
clinical team really allow
and staffing structures
for us to develop an in
have been reviewed and
depth knowledge of the
enhanced in keeping with
people we support as well
the changed needs. There
as providing insight into
are now 7 team leaders
the rewards and challenges reporting to three team coexperienced by staff.”
ordinators.”
Amy O’ Dea

“Having a dual role as
both support worker and
assistant psychologist
provided me with a
working knowledge of
implementing the low
arousal approach and a
greater understanding of
the experience of both the
individuals in our service
and the staff that support
them.”
Siobhan Daly
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Residential leadership structures
have been revised to now include
team co-ordinators and team
leaders.
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Eamonn Teague

“As a new team leader in one
of the residential services,
I see the new structure as
an enhancement to the
quality of our service. We
work together to enhance
the lives and promote
independence for each
individual we support.”
Julie Mc Gowan

Goal 3

Goal 3
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Enhancements in Older Person’s services, individualised support
services and in response to changed healthcare needs.

Leadership Training
Programme delivered

”The house is lovely,
gorgeous and the
neighbours are great.”
Marie Burgess on Dunmore Park

“WALK invested in
strengthening their
internal culture and the
competencies of their
staff through building
leadership development
skills for both existing
and emerging leaders.”
Nadine McCarthy, Director,
Be the Best You Can Be.

New Performance
Development System

Monthly staff
supervision meetings

“I find it very useful for
addressing any concerns
at an early stage before
get to problem stage.”

“In day service although
we work so closely
together on a daily basis
the benefits of 1-1 time
dedicated to supervision
is invaluable for both.”

Gale Gilbert

Staff satisfaction survey results 2014.

90% I feel

part of the team

86% People at

89% Other members

of the team are committed
to doing quality work

94% I know
what is expected
of me at work

Carol Green
WALK: A Shared Journey - Vol 3

work seem to care
about me as a person
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93% The

mission/purpose of
WALK makes me feel
my job is important

Goal 3
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Day Service Reform June 2013 - focus entirely on implementing
supports that empower meaningful lives, phasing out any
activity based supports.

I visit Rose every Wednesday afternoon,
we catch up on each other’s week over
a cup of tea and biscuit. I really like visiting
Rose and she looks forward to my visit.
Margaret Keogh - Volunteer befriender with Age Action

“The big thing that I
achieved in 2014 was to
pass my driving theory
test first time. I just want
to be able to get myself to
places at the right time.
As public transport can
be annoying - waiting
ages for the bus or being
too early!”
Samuel Vaughan

“The biggest achievement
of 2014 was getting
into Crumlin College
to achieve my goal of
becoming a makeup
artist. Being in college
means so much to me
because it has always
been my dream.”

“I love going to the
theatre and concerts,
especially anything
to do with Elvis, I do a
great Elvis impression.
Drama is important
to me and I love being
part of a drama group.”
Carmel Keville

Patrick Brennan
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Ensuring that WALK delivers
Person-Centred services, promotes
and supports social inclusion and
responds to changing needs and
future needs (as per strategic
plan 2007 -2012)

GOAL 4
Ensure that the
organisational
development that
has occurred as
a result of the
Strategic Plan
2007-2012 is
fully embedded
in organisation
systems,
procedures,
values and
practices.
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I get the

support

I need to
achieve my

goals

“WALK as an organisation
has developed and
grown and each strategy
is creating a new
adventurous and exciting
path to travel.”
Austin O’Sullivan

WALK is developing strategic
partnerships with identified
stakeholders that can ensure
that service delivery remains
innovative and at the forefront
of service delivery in Ireland. An
example of this is the developing
partnership between WALK and
the Institute of Technology
Tallaght (ITT).
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“I think being in ITT is
fun, great and exciting
but it is hard work too!
I have met lots of new
people in ITT and I made
some new friends. Being
in college is important
to help me get more
talented, get new skills
and to get a career. In
college I have support
from a lady called Lucy,
Lucy is a student in the
college too.”
Stephen Lyons

Goal 5
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GOAL 5
Transform WALK into
a more broadly based
community services
organisation.

The Green Kitchen opened
its door for business on 22nd
September 2014 in Walkinstown
Green. Our aim is to provide
quality food and hot/cold
beverages in a friendly, relaxed
environment.
The café is an integral part of a
new social enterprise operating
in Walkinstown Green that will
provide training, education
and supported employment
opportunities for people from
the local area who are currently
removed from the employment
market. Commencing in early
2015, we will be offering a
3-year training programme

in catering/hospitality which
will provide people with an
accredited qualification and
practical work experience.
Course participants will work
alongside the café employees
who will support the trainees
while ensuring the needs of the
customer continue to be met
at the highest standards. The
Green Kitchen Café has created
employment opportunities
for WALK service users. Four
people have already started
working part-time in the café
and short term work placements
were filled by service users via
Walkways REAL programme.

I like working with the team. I have made my
section in work my own. I work hours that suit me.
The team are very nice. I don’t have to be told what to do,
I know what I need to do before I go in. I still have
a lot more training I want to do to get more skills.
Kevin Murphy
WALK: A Shared Journey - Vol 3
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WALK hosted Christmas Winter Wonderland, Halloween Haunted
Castle, Sports Day and Strictly Come Dancing fundraising events.

Increase in ticket sales between 2013 & 2014

98 %

Christmas Wonderland

70%

Halloween Fright Night

Advancing the community development and capacity agenda through
expansion of links to community groups.
“St Brigid’s school has been very impressed with
our involvement with WALK PEER Programme.
The whole process takes students through a
thorough and person centred journey, identifying
personal goals, aspirations, abilities and needs...
Having access to the possibility of varied work
placement with supports for both student
and their family has helped strengthen the
programme of transition for our school leavers.
This addition has indeed helped “bridge the gap”
something I had long hoped for.”
Patrick Ward, Principal St Bridget’s School

St. Ita’s School has been linked in
with the WALK PEER programme
since its inception in the Louth
area...the WALK service opens up many
avenues for the young people in the school
and creates opportunities in employment
that they otherwise may not have
access to.
Brian Cassidy & Gwen Sommerville,
Senior Year Coordinators, St. Ita’s School
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Established Walkinstown Green Social Enterprise Ltd., a
new social enterprise which will manage the Walkinstown
Green community facility incorporating The Green Kitchen
Café, Green Garden Centre, D12 Men’s Shed, community
radio, office space & training/meeting rooms.

The training I
have done in The
Green Kitchen has helped
me a lot and made me
happier because I feel
more relaxed in
doing my job.
Kevin Murphy
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WALK PEER Programme is an innovative part of the
Department of Social Protection’s Disability Activation Project.

I found the WALK PEER
Programme was of
great help to me as they
listened to what I wanted to do and
supported me in applying for the
FETAC Level 5 hairdressing course
along with supporting me in finding
a suitable work placement
which may lead into a an
apprentice role.
Orlaith Mackin
WALK Peer Mentoring Programme Fetac Level 5

“While initially we were not too
hopeful that the programme
would be of any great
advantage, we their parents,
changed our opinion very
quickly and realised that
WALK PEER was different –
in a very positive way. Work
experience resulted in our
son being offered a part time
job, which is something we
would not have realistically
envisaged for him just a year
ago. These few hours a week
mean so much to him –...the
acknowledgment that he is
able to do work that is of value
to his employer, which he,
the employer considers worth
paying for.”
David Bradley, Parent

“I would recommend WALK
PEER Programme to anybody
who would like help in getting
into the work place as I found
it very beneficial, it really
boosted my confidence and I
would like to thank the WALK
PEER Programme for all their
help”
Rebecca, WALK PEER Participant

“The support provided
through WALK PEER will
greatly assist towards Niamh
working independently and
contributing to society, rather
than regressing and being
totally dependent on the State
for her entire adult life. WALK
PEER Programme is working
very successfully and is
possibly the most positive and
beneficial service provided
to our daughter in the past
eighteen years”
Sheelagh McNally, Parent

WALK: A Shared Journey - Vol 3

WALK: A Shared Journey - Vol 3

My Story

My Story

38

39

MARCH

MAY

JUNE

OCTOBER

On 31/03/2014 WALK PEER
Model is identified as an
example of best practice in the
NDA’s Comprehensive Strategy
for the employment of people
with disabilities.

WALK presented to the Joint
Committee for Education & Social
Protection on 7th May 2014 on
the challenges of young people
transitioning from school to further
education, training & employment?

On 11/06/14 WALK Presented to
the NDA Research and Policy teams
on how the PEER Programme
delivers best practice on the
existing government policies.

WALK made a presentation at the
NDA conference on 29th October
demonstrating a best practice
model for the comprehensive
strategy for the employment of
people with disabilities.

SEPTEMBER

NOVEMBER

Our Louth based employment
programme, WALK PEER, was
featured on RTE Nationwide on
Friday the 12th September. The
programme featured initiatives
from around the country which are
helping unemployed people to get
into mainstream employment.

WALK was invited to present to
the joint IASE / NIUSE conference
on 21st November as an
innovative programme of support
for the transition of people with
disabilities from school to further
education, training
& employment.

MAY
WALK presented to the
Department of Social
Protection, POBAL & 13 other
DACT projects in May 2013.
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“I really appreciated
the support I got
from WALK PEER
Programme, I have
gained really good
experience in Boots,
have nearly completed
my first year in FETAC
Level 5 Holistic Studies
Course and I am on
placement in Beyond
Beauty”
Aisling Duffy
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Development of WALK’s Community Garden at Scoil Colm to now
include training for Crumlin Youth Reach students.

S t ud ent s ar e t h o r o u g h ly e njo ying the i r tim e i n the
ga r d en an d I can r e p o r t t ha t e ve n in the d e p ths o f
w i n t er t h e y we r e alway s ha p p y to g o to the g a r d e n.

L o v e l y ra ppo rt w it h youn g people

Through the Walkways Project, WALK has engaged with schools,
colleges of further education, universities, employers (230),
government ministers and departments, national support
organisations and funding bodies.

Stats for 2014
Walkways REAL:

Walkways PEER:

G r e a t t e a c her B a n g o n
He is the nices t g a r d e ning t e a ch e r ,
an abs olute pleas ur e t o w o r k w it h

B e st tea ch e r e v e r

L ov e hi m Hel pful
Ke eps i t i n t e re s t in g

Ve ry info r mative S ou n d

45

16

participants

into jobs

Walkways
PEER
Mentors

Walkways
Employers

28

27

PEER Mentors
completed
training

PEER Mentors
completed
training

participants
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11
into jobs

WALK PEER Programme

56
attended work
experience

Students and staff – Crumlin Youth Reach
WALK: A Shared Journey - Vol 3

24

41
attended education
and training in
mainstream setting

Goal 6
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GOAL 6
Ensure that the
organisation can
demonstrate that
its use of resources
constitutes value for
money for funders
and stakeholders.

Value For Money (VFM)
A very good example of value for money in 2014 is the Louth disability
action programme. The peer project demonstrated value for money by
providing services to 120 people at 21% of the cost of providing the
same service in a typical day service programme. The quality of service
and the outcomes achieved exceed expectations.
“From a policy perspective, I think that this programme
greatly enhanced the quality of service offered to young
people in the area, absolutely, but it also set a high bar for
activation of disabled people in general and proved that
real tangible outcomes were possible. It exposed the low
expectations of traditional services as an incomplete and
incorrect dependency model, that does not serve disabled
people. WALK demonstrated a level of belief and ambition
for those using its service that young people deserve
and need to see echoed back to them in order to believe
in themselves. WALK went the extra mile, demonstrated
a deep and holistic understanding of the individual
and saw possibilities where others saw problems and
impossibilities.
The learning from a project such as this requires us all
to question our assumptions and beliefs about those we
serve. It was an exceptional project in this management
and execution and is an exemplar for the disability sector.”
Advisory Group member
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Staff felt that WALK are actively
demonstrating they are providing service
that is value for money. This includes getting
various accreditations from different
organisations such as CQL & PQASSO.
Steps are taken
to reduce carbon
footprint, therefore
reducing energy bills.

WALK is giving
an excellent
service to
service users.

WALK is giving service users
greater independence whilst
still supporting them.

Comments from staff, service users and family
members, regarding WALK providing value for money

Gap Analysis
A gap analysis was completed
with a group of service users
to identify their current
knowledge of finances and
budgeting and their capacity
to manage an individualised
budget. Recommendations
were compiled and these are
currently being action planned.

“I get help with
my budget. This
helps me to have
money every day.
I now don’t worry
about running
out of money.”

Through continuously striving to achieve VFM we achieved a:

34%

average saving in
printing cost per page

22%

average saving on Energy
bills across all residential
accommodation

WALK: A Shared Journey - Vol 3

33%

Anne Tuohy

average saving in
stationary costs

*When compared to 2013 costs

WALK: A Shared Journey - Vol 3
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GOAL 7
Ensure that the
organisation is
equipped with a
communications
strategy that
caters for
the needs of
its different
stakeholders
and audiences.

WALK: A Shared Journey - Vol 3

Social Media presence
Using social media in 2014, WALK engaged with many
diverse audiences though both Facebook and Twitter.

3,714

2,733

2,872

1,565

On one post alone, WALK
reached 3,714 people. This
post was a follow up of our
Halloween Fright Night and
an introduction to our Winter
Wonderland event.

The opening of Walkinstown
Green Kitchen saw 2872 people
reached.
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By running a competition
for our Winter Wonderland
event, WALK reached 2,733
people on facebook.

Our other most popular post
in 2014 was the follow up of
our Strictly Come Dancing
event which saw 1,565 people
reached.

Goal 7
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Enhanced use of assistive technology to facilitate greater
communication opportunities for all service users.
“Being hard of hearing has
meant that James has, at
times in the past, found
communication difficult.
With a lot of support from
staff working with him,
regular practice, and a few
tweaks to the tablet layout
he began to become more
familiar with how the device
worked and could access
the pictures it contained
independently.

Both within WALK and in
the local community, being
able to easily identify people,
things, places and feelings to
others has really increased
the ease of communication
and subsequent
independence James has.
Staff in the local coffee shop
now know that James will
place his order via the tablet,
showing them pictures of the
items he would like.”
James’ Tablet Computer – How
Assistive Technology can make a
difference. (Sandy Brain)

WALK: A Shared Journey - Vol 3
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Financials & Impacts

Staff / volunteer training

22
different courses delivered

Our operational plan for
2014 was designed to
enable staff to achieve
their potential and
contribute to the delivery
of a high quality service
for the people we support.
Learning and Development in
WALK 2014 – Lorraine O’ Toole

8072
hours of staff training delivered

168
staff trained

1016
hours of volunteer and intern training delivered

22
volunteers and interns trained

Service user training

WALK: A Shared Journey - Vol 3

229

73,569

service user involved in training

hours training completed
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Employment Programmes
Walkways REAL

45
participants

16
into jobs

32
10
sustained

Walkways PEER

24
participants

11
into jobs

attended work
experience

Walkways PEER Mentors

23
attended education
and training in
mainstream setting

sustained

9
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attended work
experience

PEER Mentors
engaged

28
PEER Mentors
completed training

Walkways PEER Employers

19
8

32

attended education
and training in
mainstream setting

225
51
employers
engaged

engaged in
follow-up supports
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27
provided
employment

Financials

Financials
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Family Respite

WALK PEER Programme

118

56
16

participants

into jobs

8
sustained

WALK PEER Mentors

100 65
PEER Mentors
engaged

41

PEER Mentors
completed
training

WALK: A Shared Journey - Vol 3

attended work
experience

attended education
and training in
mainstream setting

WALK PEER Employers

114
employers
engaged

92
engaged in
follow-up
supports

6800

28

hours of respite provided

people availed of respite

Spending

3,958,642

328,652

1,038,390

7400

spent on living
supports

16
provided
employment

spent on training &
employment supports

spent on personal
development supports

spent on
governance costs

672,230

spent on individualised
community
inclusion supports

WALK: A Shared Journey - Vol 3
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Income Statement				2014		2013

Corporate Governance

						(,000)		(,000)
						€		€

Board Members attendance at board meetings: Total out of 6.

Income						6,048		5,985

Kay Broderick

Expenditure					6,005		5,976
Net Income					43		9
Balance Sheet 					2014		2013
						(,000)		(,000)
						€		€
Fixed Assets					4,762		4660
Current Assets					814		972
Current Liabilities					-362		-372
Net Current Assets				452		600

Betty Brophy
Pat McCarthy
John Bourke (Chair)
Michael Hussey
Don McLaughlin
Peter Byrne

Total Assets less Current Liabilities			

5,214		

5,260

Bob McCormack

Creditors owing > 1 year				

-1,156		

-1245

Gerry Moran

Total Net Assets					4,058		4015
Charity Funds:

Annita Lernihan

Restricted Funds					3,461		3,434
Unrestricted Funds				597		686
Total Funds					4058		4015			
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Finance Sub Committee
Annita Lernihan (Chair),
Joe Mason,
Bob McCormack,
Austin O’Sullivan,
Lamin Bojang.
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Remuneration Sub Committee
John Bourke (Chair),
Annita Lernihan,
Bob McCormack.
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CEO Conclusion
WALK’s 2014 annual report is
full of amazing success stories
that have been shared by truly
inspirational people.
At WALK we know that life is
a journey filled with lessons,
hardships, heartaches, joys,
celebrations and special
moments. The road is not
always smooth and we will
encounter many challenges.
WALK staff members support
people by sharing moments,
providing opportunities and
experiences, embracing
change, challenging beliefs and
expectations and building many
bridges.
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Each person’s journey makes
a difference. The lessons that
we at WALK have learned and
the experiences that we have
gained from these shared
journeys, have a lasting impact.
There are occasions along the
way, when we may stumble but
working together and forming a
circle of support that comprises
of families, staff, community
members and friends we will
eventually find the right path.
Achievements are reached
through journeys.
Joe Mason
C.E.O.

Our experience
has shown
that when people are
empowered with the
dignity and confidence
to act, a world
of possibilities
opens up.
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