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This is the second bi-monthly monitoring and evaluation report for WALK’s Strategic Plan 2015-2017.
The purpose of these reports is to provide a summary of progress made towards achieving the aims (and therefore impact) of the Strategic Plan. 
Numerical codes in the report (for example, 3.2.1) refer to the objectives in the Operational Plan. These are linked to the specific aims in each of 
the five Strategic Plan areas - Leading Change, Developing High Performance Teams, Delivering Outcomes, Connecting People and Delivering 
Sustainable Resources.
Activities within departmental and team plans are in turn linked to the Operational Plan objectives.

This report shows the baseline figures (identified during June/July 2015) for the Operational Plan objectives. It also shows the progress made by the 
end of October 2015, identified in the “current” figures, and how these compare to the figures from report 1 in September 2015 (see page 4).
Progress towards achieving objectives is measured on a four point scale - not started, just started, progressing well and fully met.
Baseline
The Strategic Plan was developed during the first half of 2015 and formally launched on Thursday 4th June. The baseline (see graphic on page 4) 
shows WALK's starting point as of July 2015. Approximately 98% of objectives had a baseline of zero (i.e. not started), with 2% being “just started.”

Current figures
There are a total of 67 objectives in the Operational Plan. The current graphic (see page 2) shows a rise in the number of objectives in the just 
started, progressing well and fully met categories. 18% of objectives are currently just started. 16% are progressing well. 21% are fully met. The 
remaining 45% of objectives stay in the not started category. Timelines set out for the Operational Plan objectives for this reporting period are 
largely being met.
Conclusion
Work continues on setting up systems, procedures and processes. While these focussed on monitoring and evaluation in the last report, this time 
round they have mainly been related to baseline measurement and implementation of the Strategic Plan through the new departmental and 
team plans which are currently being finalised for the year 2016.
These include:
-  Identifying priority areas for growth and change in all departments.
-  Identifying pilot teams to use the high performance team model.
-  Creating a tool to measure the value WALK's partnerships create.
-  Establishing a new business development team.
-  Developing a new communication strategy which will be used by all teams to help communicate changes occuring as a result of the Strategic 
Plan.
- A one day training course for 13 staff around The Rickter Scale - a tool that will be used in conjuntion with POMs to help people measure their 
wellbeing/quality of life and develop action plans to improve this.
Next steps
The main focus in the next 2 months will be to finalise implementation plans for the Strategic Plan goals and to continue the process of measuring 
baselines from which progress can be measured in the future. 



Current

45%21% 18%

Fully met Progressing well Just started Not started

Report 2, November 2015

There are a total of 67 objectives in the Operational Plan. The arrow below shows the percentages of objectives that are fully met, just started, progressing well or not started.
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4.2.3

1.2.1 - "Develop an effective communication strategy, inclusive of all stakeholders.."
1.3.1 - "Identify the areas of growth, change and development required for WALK.."

2.1.2 - "Identify pilot teams to use the high performance team model.."
4.2.6 - "Create a value measurement tool and use it to measure the value WALK creates with its partners.."

4.4.1 - "Identify relevant issues for WALK that require lobbying."
4.4.2 - "Develop a lobbying plan that is compliant with the new legislation."

5.1.1 - "Business development team to be established.."

4.3.2

1.3.1
2.1.2

4.2.6
4.4.1
4.4.2

5.1.1
5.3.2

3.2.2

5.3.2 - "Redevelop the Equality and Diversity Committee, create new terms of reference and set objectives.."

Below are the objectives that have been fully met since the last report

1.2.1
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Baseline, last report and current report comparison
The figures on the current arrow show the percentage changes compared to the last report in September 2015.
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Last report
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www.rickterscale.com

Rickter is widely recognised across arenas such as 
education, employment, criminal justice and funded 
projects.

The Rickter Scale has facilitated the 
gathering of 'softer' developmental 

outcomes, consistently adding value when 
reporting to funders and strategy groups

Alan Blair, Next Steps Scotland

“ “
The Rickter Scale can be applied to almost any area 
using a tailored question set.

Some example categories include:

The Rickter Scale can also be used with your staff team 
in-house for appraisals, supervision, induction or project 
management. 

We can work with you to develop a framework tailored to 
your exact requirements. 

www.rickterscale.com/overlays
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"Overlays" have been 
       developed so that the 
          Rickter Scale can be 
             used for different 
              applications and 
               client groups.

A VERSATILE SOLUTION A small selection of our customers:

The Rickter Company Ltd

United Kingdom

What's been happening
This section of the report is intended to show some of the real life stories and examples behind the preceding facts and figures. 
Below are two examples of work completed since the last report in September. 
First is part of the "Working with Others" process which has been developed to measure the value WALK both receives and gives in any potential 
partnerships. 
Second is information from the Rickter Scale training completed by a number of staff during October 2015.
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Criteria
WALK has assessed the benefits of the potential partnership or joint 
initiative.
WALK has completed a detailed risk assessment of the potential 
partnership/ joint initiative. This is documented. 
External legal or expertise advice is sought where appropriate.
WALK has reviewed the values of the partnership or joint initiative to 
ensure they are in line with the values of our Organisation.
WALK has reviewed the proposed partnership against WALK’s strategic 
goals to ensure it is in line with the intended outcomes of the plan. 
SMART aims and outcomes for the users are identified for both.
There is clear, written joint working agreements covering roles, 
responsibilities, accountabilities, financial arrangements and how 
decisions will be made.
There is a plan in place to ensure partnerships are managed and 
monitored to ensure that all partners fulfil their obligations to each other.
All partnerships and joint initiatives have clear aims and outcomes for the 
project identified. 
All partnerships and joint initiatives are evaluated against the intended 
aims and outcomes. 
Evaluations are planned and can be completed both internally and 
externally throughout and at the end of the project. 
There is a clear communication plan about how this will be rolled out, 
who needs to be informed, how often they are given updates 
Each partnership or joint initiative includes plans that highlight the 
sustainability of resources of both the inputs and outputs of the 
partnership or joint initiative.
The value WALK creates with this partnership or joint initiative is measured. 
The partnership enhances the profile of WALK in a positive manner. 
The partnerships or joint initiative publically comply with equal 
opportunities and promote diversity. 
The partnership or joint initiative meets all necessary legal requirements.  

WALK ‘working with others’ joint initiative planning checklist 


